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Appendix 32 - 2014 Annual Report 
 

32. Incidents of Non-compliance  
  
The Consent Decree and Performance Plan contain hundreds of individual obligations Transocean 
must comply with either on a one-time basis or ongoing.   The following is a list of non-compliances 
identified in 2014.   Most of the issues were timing-related where the obligation was complied with but 
there was a mistake that caused a report, a submission or an action to be completed a few days late.  A 
couple of other issues involved miscommunication or misinterpretation of the obligation by 
Transocean representatives.  In all cases immediate and effective remedial actions were taken.    

 

ISSUE            LIKELY CAUSE REMEDIAL ACTION 
19.a. Communication with Operators.  
Transocean had an obligation to submit our final 
Emergency Response Plans (“ERPs”) to each Operator 
by January 15, 2014. While it was understood that each 
Operator had copies of the Plans, the Obligations Team 
decided to send additional copies for reporting and 
tracking purposes. Our Team Administrator organized 
the timely delivery of the ERPs. However, on January 
27, 2014, we discovered the Administrator 
inadvertently only included Volume 1 of a 2-volume set 
to 9 of the 12 Operators.  [Date identified: 01/27/2014] 

 
The cause was an administrative 
error.  The Administrator 
mistakenly included only one 
Volume in the distribution to the 
Operator.    
 

 
The Obligations Team immediately 
sent Volume 2 and put in place a 
requirement that before anything is 
sent out for delivery, at least one 
other person besides the individual 
who prepared the package must 
review for accuracy and 
completeness.        
 

16.a&b. Training Assigned to ERT. 
By January 15, 2014, Transocean was to assign 
Emergency Response Team (“ERT”) members certain 
training to be completed during 2014.  The electronic 
assignment of the modules did not occur by that date.  
There appeared to be miscommunication between the 
Obligations Team and the Training Department.  The 
oversight was noticed on January 28, 2014, and 
immediately rectified.  This resulted in a 14-day timing-
related non-compliance.  [Date identified: 01/28/2014] 

 
This appeared to be 
miscommunication; however, it is 
not clear whether the (former) 
Obligations Team member failed to 
clearly communicate the 
requirement to the Training 
Department or if the 
communication was misunderstood 
by the Training Department.    

 
Important steps were taken to make 
sure everyone who had specific 
obligations relating to the 
Performance Plan understood their 
responsibilities. In addition, this issue 
was part of the decision to bring in a 
new Obligations Team member with 
an internal audit background and 
different skill sets.     

15.b. BOP Certification. 
Transocean has an obligation to submit a signed BOP 
certification prior to the initial deployment of a BOP on 
a well. Although clear directions were given, in March 
2014 a Rig Manager did not send in the signed BOP 
certification until 3 days after deployment.  The issue 
was an oversight by the Rig Manager.  [Date identified: 
04/17/2014] 

 
The cause was an administrative 
oversight on the part of the Rig 
Manager. 

 
The Senior VP Americas promptly 
sent out a specific reminder that the 
obligation must be followed.  The 
Obligations Team also created and 
broadly distributed an additional 
information sheet regarding this 
important obligation.   

17.d. Weekly Emergency Response Drills.  
While reviewing test reports to confirm compliance 
with this obligation, the Obligations Team determined 
that two Transocean rigs had not clearly understood the 
requirement and there were a few instances where the 
rigs did not conduct an appropriate emergency response 
drill each week.  [Date identified: 06/25/2014]. 

 
Certain rig personnel had a 
misunderstanding of the obligation 
and followed what they believed to 
be required.  
 
 

 
A Transocean Operations executive 
sent an email to all rigs clarifying the 
obligation.  In addition, the 
Obligations Team sent out a broadly 
distributed Macondo Obligations 
Alert addressing the issues identified. 

18. Oil Spill Response Plans 
This is a complicated issue relating to revised OSRPs.  
Eight Non-tank Vessel Response Plans were revised 
and submitted to the Coast Guard for Plan approval.  
The rigs were operating under an “interim operating 
authorization” and Transocean provided these “interim” 

 
This was due to a lack of 
communication between the 
Obligations Team and Operations 
personnel. 

 
The Obligations Team immediately 
sent out reminders of the importance 
of communication with the 
Obligations Team. The Obligations 
Team also moved its two remaining 
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ISSUE            LIKELY CAUSE REMEDIAL ACTION 
Plans to the United States for reference, pending formal 
submission upon USCG approval. The Plans received 
USCG approval which was communicated to the rigs in 
June; however, the Obligations Team did not learn of 
the formal approval until sometime later at which time 
a formal submission of each Plan was made. [Date 
identified: 08/14/2014] 

members to the US operations 
headquarters.  A member of the 
Obligations Team is represented at all 
weekly Operations meetings and 
made aware of any changes to 
policies, documents, etc.   

15.b. BOP Certification. 
Later in the year, a BOP certification came into the 
Obligations Team mailbox when one member was on 
sick leave and another was out of the office. The 
certification was not noticed until the following 
Monday.  Though immediately submitted, it was 3 days 
after the BOP had been deployed. [Date identified: 
09/22/2014] 

 
The cause was due to an oversight 
by the Obligations Team not 
noticing the certification coming in 
to the Obligations Team mailbox.   

 
A process has been put in place in 
which two Obligations Team 
members are assigned to monitor the 
Obligations Team mailbox 365 days a 
year.  The Obligations mailbox is also 
now on each person’s phone.  

15.b. BOP Certification. 
In an October 2014 review by the Independent Auditor, 
it was discovered that a certification submitted on 
March 31 was actually submitted one day late. This 
certification had come into the Obligations Team 
mailbox during the weekend while the 2013 Annual 
reports were being prepared and documents were being 
uploaded to the Public Website.  The certification was 
timely provided on March 28 and the BOP 
subsequently latched on March 30.  The mailbox had 
not been monitored over that weekend and the 
certification was not discovered until the following 
Monday, March 31, when it was promptly submitted.  
[Date identified: 10/09/2014] 

 
The cause was due to an oversight 
by the Obligations Team not 
noticing the certification coming in 
to the Obligations Team mailbox.   

 
This occurred prior to the BOP non-
compliance referenced below, when a 
process was put in place to ensure 365 
days a year the Obligations Team 
mailbox would be monitored.   
 
Additionally, this prompted a 
thorough review by the Obligations 
Team of all BOP certifications 
submitted to date to confirm when the 
BOP was latched to the well.   It was 
confirmed there were no additional 
situations to report.  The Obligations 
Team now performs this BOP 
tracking review for each certification 
submitted. 

15.d.1&2 Well Control Competency Assessment. 
15.d.3 Training. 
In January 2014, Transocean timely submitted a 
combined list of 15.d.1&2 Well Control Personnel 
and 15.d.3 Designated Employees, identifying 
employees in the specified roles who were then 
currently working in the Waters of the United States 
(Well Control/Designated Employees List). In 
February 2015 the Independent Auditor identified in 
a draft report that the Well Control/Designated 
Employees List was deficient when submitted 
because it did not contain 9 employees assigned to 
the Transocean Labor Pool (Employees assigned to 
rigs operating in US waters were identified).  The 
Obligations Team explained the good faith rationale 
used in developing the original list, but then decided 
to submit a non-compliance report because of the 
Independent Auditor’s views. [Date identified: 
02/16/2015]  

 
The list was prepared in good faith 
based on an extensive review of job 
positions and the Obligations Team 
then confirming with each rig that 
the lists included all individuals in 
the specified job roles assigned to 
the rig.  The focus was on 
employees currently assigned to 
rigs and because the 9 individuals 
in the Labor Pool may or may not 
be assigned to work in US waters, 
the names were not included.  

 
Transocean confirmed to the 
Independent Auditor and United 
States that going forward the names 
of any Labor Pool employees in the 
defined positions will be included in 
annual lists submitted.  Ensuring that 
will be done will not be a problem 
whatsoever.   
 
 

 


